PROCEDURES FOR DEALING WITH ALL DISCLOSURES/ALLEGATIONS OF ABUSE
Allegations of abuse may be made against a member of staff, a volunteer, a governor, a pupil, parent
or other person connected to the school.
Allegations of abuse against teachers and other staff will be dealt with according to the statutory
guidance set out in part four of KCSIE July 2015.
If a member of staff is made aware of any allegation of abuse, or if knowledge of possible abuse comes
to his/her attention it is his/her duty to listen to the child, to provide re-assurance and to record the
child's statements, but not to probe or put words into the child's mouth.
On hearing an allegation of abuse or complaint about abuse directly from a child, a member of staff
should limit questioning to the minimum necessary for clarification. Leading questions should be
avoided. No inappropriate guarantees of confidentiality should be given; rather the child should be
told that the matter will be referred in confidence to the appropriate people in positions of
responsibility.
The member of staff should make and submit an accurate written record and inform the [Head] and
the DSL immediately so that appropriate agencies can be informed within 24 hours and the matter
resolved without delay. The DSL will contact the Local Authority Designated Officer (LADO also known
as DO) for advice or direction and will inform Ofsted if appropriate.
Should the allegation of abuse concern the DSL the member of staff should inform the [Head] and the
deputy to the DSL who will act in the place of the DSL. Should the allegation be against the [Head] or
governor the DSL will immediately inform the Chairman of Governors without the Head being
informed first. It will be the Chair’s responsibility to contact the LADO.
The Head/DSL or the Chair of Governors will refer all allegations or suspicions of abuse or cases where
there is reasonable cause to suspect a child is suffering, or is likely to suffer significant harm, to the
local authority designated officer (LADO) within 24 hours.
Borderline cases will be discussed with the LADO without identifying individuals in the first instance
and following discussions the LADO will judge whether or not an allegation or concern meet the
relevant threshold. The LADO and the Head/DSL (or the Chair of Governors) will decide in the
circumstances what further steps should be taken. This could involve informing parents and calling
the police.
If the allegation concerns a member of staff, a volunteer or another pupil he/she would normally be
informed as soon as possible after the result of any initial investigation authorised or conducted by
the LADO is known. Advice will always be sought from the LADO first, however. The school will
normally appoint a member of staff to keep the person informed of the likely course of action and the
progress of the case.
The outcome of investigation of an allegation will record whether it is substantiated (sufficient
evidence either to prove or disprove it), unsubstantiated (insufficient evidence either to prove or
disprove it), false (sufficient evidence to disprove it) or malicious (sufficient evidence to disprove it
and that there has been a deliberate act to deceive). If it is established that the allegation is malicious,
no details of the allegation will be retained on the individual's personnel records. In all other
circumstances a written record will be made of the decision and retained on the individual's personnel
file in accordance with DfE advice.

If the LADO or any of the statutory child protection authorities decide to take the case further, any
staff member concerned may be suspended if this is felt appropriate. The reasons and justification
for suspension will be recorded and the staff member informed of them. In the case of staff the matter
will be dealt with in accordance with the Disciplinary Procedure. In the case of pupil-on-pupil abuse
which the school has reported to the LADO and which the LADO or statutory child protection authority
decides to investigate further, the matter will be dealt with under the [School Behaviour and Discipline
Policy] after discussion with the LADO.
During the course of the investigation the school in consultation with the LADO will decide what
information should be given to parents, staff and other pupils and how press enquiries are to be dealt
with. In reaching their decision due consideration will be given to the provisions in the Education Act
2011 and in Keeping Children Safe in Education relating to reporting restrictions identifying teachers
who are the subject of allegations from pupils.
Any pupils who are involved will receive appropriate care.

External reporting
We follow Disclosure and Barring Service (DBS) guidance and procedures regarding referrals and
barring decisions and the Safeguarding Vulnerable Groups Act 2006 and the Safeguarding Vulnerable
Groups Act (Prescribed Criteria and Miscellaneous Provisions) Regulations 2009. Separate to
involvement of the LADO, schools have a legal duty to refer to the DBS anyone who has harmed, or poses
a risk of harm, to a child, or if there is reason to believe the member of staff has committed one of a
number of listed offences, and who has been removed from working (paid or unpaid) at the school, or
would have been removed had they not left.
[Name of school] will make such a referral as soon as possible after the resignation or dismissal of any
individual (whether employed, contracted, a volunteer or a student) whose services are no longer used
because he or she is considered unsuitable to work with children. This includes dismissal, non-renewal
of a fixed term contract, no longer using supply teacher engaged directly or supplied by an agency,
terminating the placement of a trainee or volunteer, no longer using staff employed by a contractor
and resignation and voluntary withdrawal from any of the above.
Further, or in the alternative, if an investigation leads to the dismissal or resignation prior to
dismissal of a member of teaching staff specifically, the school will consider making a referral to the
National College for Teaching and Leadership (NCTL) and a prohibition order may be appropriate
(because that teacher has displayed unacceptable professional conduct, conduct that may bring the
profession into disrepute or a conviction at any time for a relevant offence). The school will make a
serious incident report to the Charity Commission whenever the Commission's guidelines deem it
appropriate to do so.
Where the school ceases to use the services of a teacher because of serious misconduct, or would
have dismissed them had they not resigned, it will consider whether to refer the case to the
Secretary of State, as required by sections 141D and 141E of the Education Act 2002. The Secretary
of State may investigate the case, and if s/he finds there is a case to answer, must then decide
whether to make a prohibition order in respect of the person.
From October 2015, section 5B of the Female Genital Mutilation Act 2003 will place a statutory duty
on teachers along with social workers and healthcare professionals to report to the police where
they discover that FGM appears to have been carried out on a girl under 18. Those failing to report

such cases will face disciplinary sanctions. Unless the teacher has a good reason not to, they should
still consider and discuss any such case with the school’s designated safeguarding lead and involve
children’s social care as appropriate.

PARENTS
In general, we believe that parents should be informed about any safeguarding concerns regarding
their children. It is important that we are honest and open in our dealings with parents. However,
concerns of this nature must be referred to the DSL or the Head who will decide on the appropriate
response. In a very few cases, it may not be right to inform them of our concerns immediately as that
action could prejudice any investigation, or place the child at further risk. In such cases, advice will be
sought from the LADO.

PROMOTING AWARENESS
The School's curriculum and pastoral systems are designed to foster the spiritual, moral, social and
cultural development of all our pupils. All teaching staff play a vital role in this process, helping to
ensure that all pupils relate well to one another and feel safe and comfortable within the school. We
expect all the teaching and medical staff to lead by example and to play a full part in promoting an
awareness that is appropriate to their age amongst all our pupils on issues relating to health, safety
and well-being. All staff, including all non-teaching staff, have an important role in insisting that pupils
always adhere to the standards of behaviour set out in our behaviour policy and in enforcing our antibullying policy.
Time is allocated in PSHE to discussions of what constitutes appropriate behaviour and on why bullying
and lack of respect for others is never right. Assemblies, drama and RE lessons are used to promote
tolerance and mutual respect and understanding.
All pupils know that there are adults to whom they can turn to if they are worried, including the school
counsellor and the medical staff. If the school has concerns about a child there is always a recognised
requirement for sensitive communication and designated staff members are aware of the need to
avoid asking leading questions. Our support to pupils includes the following:






All pupils have access to a telephone helpline enabling them to call for support in private.
Every child has a homework diary which contains guidance on where to turn for advice,
including confidential help lines and web addresses for external specialists such as ChildLine,
Kidscape, Get Connected and the Samaritans.
We operate a peer counselling scheme whereby trained older pupils are encouraged to offer
advice and support to younger pupils.
We provide leadership training to our [head boys/girls and their team of prefects/heads of
house]/senior pupils which specifically covers child protection issues and the importance of
offering support and assistance to younger and to vulnerable pupils.
We provide regular lessons to pupils on e-safety and ensure that all pupils understand and
adhere to the school’s guidelines in this area. This includes guidance on educating pupils to
stay safe including e-safety and online protection. For more details on cyber-bullying please
refer to the school’s anti-bullying policy.

POSITION OF TRUST

As a result of their knowledge, position and/or the authority invested in their role, all adults working
with children and young people in education settings are in positions of trust in relation to the young
people in their care. A relationship between a member of staff and a pupil cannot be a relationship
between equals. There is potential for exploitation and harm of vulnerable young people and all
members of staff have a responsibility to ensure that an unequal balance of power is not used for
personal advantage or gratification.
Wherever possible, staff should avoid behaviour which might be misinterpreted by others, and report
and record any incident with this potential. Staff should refer the school’s Staff Handbook which also
includes its Social Media Policy.

